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PRESIDENT’S
REPORT

and physical communications in a professional manner as well.

As I enter my ﬁfth and ﬁnal year as
president, I look back with pride and
awe at the journey the WCPA has
traveled for the past half-a-century.
2021/2022 I hope will be a turning point
toward an even brighter journey ahead.
We began 2021 year struggling to ﬁnd
what is the best way to reach the
communities we serve.
We embarked on a nine-month
re-imaging journey with non-proﬁt
guide Sarah Lange. Much of what you
will see and hear today is the result of
that nine-month self-examination.
WCPA has reached the state where its
endowments will continue to support
our annual ﬂagship events for
Worcester County: The Stanley Kunitz
Medal, The Worcester Review, the
Etheridge
Knight/Elizabeth Bishop
Poetry Prize for college students, and
the annual Greg Stockmal Endowment.
The endowment has also reached the
stage where it is too large for an
all-volunteer board to manage its
resources without help.
With that in mind, as part of the Barr
Foundation’s re-imagining grant, our
treasurer now works with Worcester
Bookkeeping to insure we have
professional accounting services to
ease the burdens on our treasurer.
Second, we have received a GWCF
grant to hire our ﬁrst administrative
assistant to the board of directors
whose task will be to handle our media

To make sure we are reaching out to all our communities, we
continued our partnership with The Clemente Course in the
Humanities, but added another outreach program that
succeeded beyond our wildest expectations: A Walk in the Woo
which engaged residents of Worcester to write 47-word or less
poems about their city. These poems were then stenciled upon
thirteen bus stops sidewalks in each district of Worcester
becoming visible only when it rains. You can read more about
that project on page 21.
And then there was Covid and an unexpected discovery by our
programming committee—we could Zoom poetry pretty
eﬀectively and not only keep poetry vibrant but increase our
audience.
Another issue that arises again and again over our ﬁrst ﬁfty
years, how do we maintain that delicate balance between
promoting poetry and promoting a poet in a fair and equitable
manner. 2021, through a gift from benefactor Ann Lewis in
memory of her late husband and poet Dan Lewis, we now will
have an endowment dedicated to proving an annual fellowship
to an individual poet with need from Worcester County to
pursue their poetry. See more about this on page 24.
Were I too thank the many poetry-lovers who have traversed
these years with me would begin to sound like a phone book
directory for those of you old enough to recall those directories.
It would be a list that goes on and on—every member of that
board of directors has participated in bringing us to this point,
and members as well. There’s a better way, look at the reports in
this annual report, you’ll see their names over and over
again—they are all there showing you what they have done, a far
better thanks than me speaking a list.
In conclusion, I have said it before and I’ll say it again. I have
participated in poetry organizations throughout the northeast in
my many decades, and The Worcester County Poetry
Association still is and was the most tolerant umbrella for poetry
I have ever witnessed. May it always stay so.

— RODGER MARTIN
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SECRETARY’S REPORT
WCPA 2021 Annual Meeting

2:00 p.m., Sunday, February 28, 2021 Via Zoom
Voting was conducted via Raise Hand Zoom option or by raising hand on screen
Attendees:
Rodger Warren
Robert Steele
Bob Gill
Ann Lewis
Howard Kogan
Jay Lavelle
Judith Ferrara
John Gaumond

Joseph Fusco
Carolyn Oliver
Karen Sharpe
Elizabeth Bacon
Kate McIntyre
Therese Gleason
Kate Gregoire
Robin Boucher

Francine D’Alessandro
Tim Mayo
Dee O’Connor
Curt Curtin
Sydney Lea
Linda Warren
Sam Lalos

Call to order and opening poem: The meeting opened with Linda Warren
reading Pat Fargnoli’s “Pastoral”
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March 30, 2021. 7 PM: Francine Sterle at
Thirsty Lab reading

Announcements:
Sam Lalos: March 20, 2021. 3-5 PM
“Artists who are Poets, Poets who are Artists.”
This meeting is also listed on the WCPA Events
Calendar
Rodger Martin: Welcome Sidney Lea for
coming down today

Rodger Martin:
March 17, 2021. (St Pat’s day): Curt Curtin
on Cable channel 192
April 2, 3rd, 2021 of Sunset/Sunrise
readings (Link to come soon)

Christopher Reilley: 1st and 3rd Sunday of each
month, 2021. 7 PM
“Zoom into Poetry”
The poet for March 7 will be Jennifer Martelli

President’s Welcome and Report:
Rodger Martin read the Presiden’ts
welcome. (The complete report is also in
the In Annual Report document
distributed for this meeting)

Susan Roney-O’Brien:
March 24, 2021. 7 PM: Women’s reading
March 23, 2021. 7 PM: Curt Curtin at Thirsty
Lab reading

Treasurer’s Report:
Robin Boucher
presented the Treasurer’s report via
shared screen; additionally a PDF was sent
out a couple of days prior to this meeting.

WCPA is evolving notably this year, with website
changes, the Community Engagement grant,
continuing Clemente project, and a new relationship
with Worcester Bookkeeping services.
WCPA oversees multiple endeavors and we ﬁnd that we
need to track our ﬁnancial transactions more
professionally.
Contracting
with
Worcester
Bookkeeping Services has been eye-opening.

Membership revenues are up $1000

Highlights

Web site redesign came in under expected cost by
$ 2000-3000
Clemente is on track ﬁnancially.
Zoom services will continue @ about $1200/year
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Regarding Zoom:

Question from Ann Lewis: Do you have a
budget for the upcoming year?

Zoom has been a lifeline for many to stay
connected, and allowed us to continue to
present programming in this unusual year,
including Zoom into Poetry, the special event
for Pat Fargnoli reading, which had 200
people from around the globe joining, the
Bloomsday “Ramble” (thanks to Robert Steele
and Jay Lavelle), and assisting with Thirsty lab
readings to allow as many as 30 attendees,
many more than would ﬁt into the reading
room. We reached more than 1100 people
who received poetry from WCPA over Zoom.

From Robin: Not this year, because the
bookkeeping service took us on late in the
year and everything is still in ﬂux.
However, expenses and revenues won’t
change much. Technology fees increased
by a couple hundred dollars a month.
From Rodger Martin: Endowments are in
great shape; almost $175,000
Question from Ann Lewis: Is the Kunitz
award endowment going down?

Christopher Reilley will take over as VP for
programming.

From Rodger Martin: No, going up.
Question from Howard Kogan:
many
paid members are there?

How

From Bob Gill: 165 paid members
From Rodger Martin: reminder to renew
memberships, especially for Board
members
Ann Lewis endorsed our choice of
bookkeepers; she has worked with Lisa at
other organizations
Robert Steele moved to accept the
Treasurer’s report, seconded by Elizabeth
Bacon seconded.
18 “raised hands” agreed, none opposed.
Programming report
Bob Gill: The programming report was
put together by Chris Reilley. The report
is included in the Annual Report
document distributed for this meeting.
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WCPA has many Women’s Month events
planned – lots coming up on our Facebook page.
He invites all other ideas for getting the
information out.
Comment from Ann Lewis: Zoom has been a
godsend for her because she can’t get out at
night, and she’s very happy that we’ll continue
to use zoom.
Comment from Francine D’Alessandro: She
agrees. To be able to get back in the swing of
things is great for her, since she no longer lives
in Worcester, and she hopes that we’ll continue
to use it now and then in the future.

THE WORCESTER
REVIEW REPORT

Additional
comment
from
Francine
D’Alessandro: She misses some of the small
events like Elizabeth Bishop reading – maybe we
can pick up that event for October, and Frank
O’Hara this summer. She notes that Zoom
oﬀers opportunity for new membership.

From Bob Gill: the VP of programming can’t run
everything – smaller events need to be run by a
volunteer. Bob’s focus was on bringing poets
outside the sphere of people we would normally
hear; each VP brings his own focus.
From Rodger Martin: if you want to take on an
event, bring a proposal to the board or to Chris
Reilley. The proposal should be presented by
someone who is willing to take responsibility for
the event. The WCPA will assist in any way we
can.
Chris Reilley put his public email in Chat – he
welcomes anyone bringing a proposal to him or
the board under the assumption that the
proposer is willing to “drive the bus until it gets to
its ﬁnal destination.” WCPA will provide help with
publicity, support, and any other assistance we
can manage, with the help of all our volunteers
whom Chris thanks.

Kate MacIntyre: 2020 was diﬃcult, but The Worcester Review continued
on with Volume 41. It contains work by 27 poets and 6 ﬁction writers, as
well as winners of the Frank O’Hara prize. This year’s Feature section,
edited by Worcester State librarian Ross Griﬃths and Worcester State
professor Josna Rege, spotlights the South African poet and activist
Dennis Brutus, who has ties to Worcester County. Volume 41 also
includes reviews of collections by Owen Lewis and Curt Curtin, art by
Worcester artist Abu Mwenye. A big honor for the Review: a short story
by Stephanie Wartman, “Never Shake a Baby,” received special mention
by the Pushcart Prize committee
John Hodgen has stepped down as poetry editor; we thank him for his
work. We’ve gained three new editors, Tianli Kilpatrick, and Carolyn
Oliver (last year’s winner of O’Hara prize) as poetry editors, and Joe
Aguilar as art editor.
Kate MacIntyre will be stepping down from her role as editor, and
Carolyn Oliver will step into the role next year. The ﬁnancial report of the
Review is in the Annual Report. Rodger thanked Kate for her service.
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General Discussion
Robert Steele: Jim Cocola is stepping down from the board,
and deserves a shout-out for his help. He’s responsible for
connecting us with Clemente, bringing in Kate McIntyre,
getting several lucrative grants. Jim indicated that when he
has time, he would like to return. We commend him for all
that he has brought to WCPA.
Elizabeth Bacon: Jim is stepping down as Academic Director
from the Clemente course, but hopefully not from the poetry
leadership. Clemente Worcester is unique in the Clemente
national universe in having such a strong poetry strand. She
commends him for his leadership for the past 7 years.
Rodger Martin urges everyone to read Clemente report.
Sam Lalos: A suggestion for Zoom meetings: portable tents
can be used for “instant” meeting outdoors – at any location.

Nominations & Elections
Robert Steele has posted the slate board members’ nominations (members that are on the
board and will continue to be on the board). His list is in the Annual Report, and he shared his
list on screen and asked for corrections.
Question from Francine D’Alessandro: Laura Jehn Menides included?
From Robert: Yes, but he neglected to read her name when reading the list.
Robert nominates from the ﬂoor Linda Warren, Kate Gregoire, Carolyn Oliver and Sam Lalos.
Vote: In favor of slate: 24 raised hands. None opposed.
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Executive
Committee
Positions
(Chosen from new board)
Robert proposed the following
nominations for executive positions:
President: Rodger Martin
Vice President of Provgramming:
Christopher Reilley
Secretary: Linda Warren
Treasurer: Robin Boucher
Editor, The Worcester Review: Kate
McIntyre
Theresa
Carr
nominations.

seconded

the

Vote of the Board: In favor: 13
raised hands. None opposed.
Robert Steele voted to accept
Secretary’s
report.
Francine
D’Alessandro seconded. 22 in favor,
none opposed.
Featured Poet
The featured poet was Tim Mayo.
Rodger
Martin
welcomed
all
members in waiting room who were
waiting to be let into the Zoom
reading.
Meeting adjourned
Bob Gill motioned to adjourn the
meeting.
Francine D’Alessandro
seconded.
The motion passed unopposed.
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TREASURER’S REPORT
Presented by Bob Gill, Treasurer

2021 was a year of signiﬁcant
adjustment for the WCPA in our
ﬁnancial practices. Our partnership
with the Clemente Course in the
Humanities Worcester pushed us to
use outside services more than ever
before.

Lisa McCarthy's counsel has also helped us
correct our standing with the state of
Massachusetts.
Spinelli Accountants created and ﬁled our
non-proﬁt tax returns. As our budget has
increased, so has the complexity of our
returns.

We now work with Worcester
Bookkeeping Cooperative to track our
ﬁnancial transactions. They work with
small to medium-sized non-proﬁts,
cooperatives, and small businesses.
They have helped us organize our
ﬁnancial transactions in a repeatable
way and meet the expectations of
potential donors.

The WCPA is thankful to everyone who
renewed their membership over the past
year. Membership fees provide a signiﬁcant
part of budgets for programming and The
Worcester Review each year. They are
critical to the success of the organization.
Our current membership sits at 143, and we
are always looking for ways to attract new
members.
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2022 is our ﬁnal year to raise the minimum
$10,000 needed to fully establish the Elizabeth
Bishop and Etheridge Knight College Contest
Fund. The last two years have made fundraising
events diﬃcult. Please consider if you can help
us raise the ﬁnal $1,500 needed.
In 2021 we established the Dan Lewis Memorial
Poetry Scholarship Fund with the Greater
Worcester Community Foundation (GWCF) with
a very generous gift from Ann Lewis. The fund's
purpose is to support, nurture, and develop the
artistic capacities of an annual recipient poet.
This may include cash awards in support of
education, engagement, expenses, literary
research, and production that will best nurture
that poet's creativity.
The Fellowship will be awarded to a Worcester
County poet. Other application guidelines and
the selection process will be developed by the
WCPA board in the coming years. Funds will be
available to the WCPA for use starting in 2025.
The fully established funds held by the Greater
Worcester Community Foundation provide
annual support for the mission of the WCPA.
Payouts average around 4% of the balance each
year. Over $5,300 of our annual income comes
from the four fully established funds held by the
GWCF. Increased balances in all of the funds
support the long-term future of the WCPA.
All contributions, large and small, to the GWCF
funds are greatly appreciated.
This will be my last year serving as treasurer for
the WCPA.
I stepped into this role when Carle Johnson
sought to retire in 2011 and didn't have a
replacement lined up. My fervent hope is that a
member of the WCPA community will volunteer
soon to spend the next year collaborating on
the organization's future.
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WCPA Draft Budget 2022
2022 WCPA
Budget

2022 Clemente
Budget

2022 TWR
Budget

Total 2022
Budget

2021 Actual

4010 Individual Contributions

1,600.00

8,000.00

0.00

9,600.00

125,282.21

4020 Corporate Contributions

2,600.00

0.00

0.00

2,600.00

43,336.35

10,000.00

39,000.00

0.00

49,000.00

24,248.00

5180 Program Service Fees

0.00

0.00

0.00

0.00

5181 Annual Contest Fees

32.00

0.00

0.00

32.00

32.00

0.00

25,000.00

0.00

25,000.00

2,500.00

Revenue

4230 Foundation / Trust Grants

5182 Clemente Faculty Stipends
Total 5180 Program Service Fees

$

5210 Membership Dues
5300 TWR Revenue
Grant from our GWCF Endowments

32.00

$

25,000.00

$

0.00

$

25,032.00

$

2,532.00

3,225.00

0.00

1,775.00

5,000.00

4,912.00

0.00

0.00

700.00

700.00

1,177.19

2,530.00

0.00

3,280.00

5,810.00

5,810.00

Total Revenue

$

19,987.00

$

72,000.00

$

5,755.00

$

97,742.00

$

207,297.75

Gross Profit

$

19,987.00

$

72,000.00

$

5,755.00

$

97,742.00

$

207,297.75

Expenditures
7500 Consultant and Contractor Expenses
7520 Accounting Fees
7540 Clemente Stipends
7550 Other Services
Total 7500 Consultant and Contractor Expenses

$

0.00

0.00

150.00

3,500.00

0.00

5,100.00

5,338.62

0.00

55,600.00

0.00

55,600.00

29,530.00

5,000.00

0.00

0.00

5,000.00

2,650.00

6,750.00

$

59,100.00

$

0.00

$

65,850.00

7,850.00

$

45,368.62

0.00

0.00

1,000.00

1,000.00

3,414.23

8110 Supplies

50.00

0.00

300.00

350.00

467.02

8120 Web Hosting Fees

20.00

0.00

20.00

40.00

18.99

8121 Website Expenses

0.00

0.00

6,000.00

6,000.00

-2,484.07

8130 Telephone & Communications

260.00

191.00

0.00

451.00

471.97

8140 Postage & Shipping

656.00

0.00

600.00

1,256.00

1,055.21

7600 TWR Honoraria

8170 Printing & Copying
8190 Bank & Merchant Fees
8200 Facility & Equipment Expenses
8210 Rent / Lease
Total 8200 Facility & Equipment Expenses

0.00

0.00

5,500.00

5,500.00

987.94

300.00

180.00

5.00

485.00

328.86

0.00

0.00

0.00

0.00

0.00

4,875.00

0.00

1,625.00

6,500.00

6,610.00

0.00

Equipment

WCPA
Draft Budget 2022

150.00
1,600.00

$

4,875.00

0.00
$

0.00

8300 Travel & Meetings

0.00

0.00
$

0.00

1,625.00

0.00
$

0.00

6,500.00

338.94
$

6,948.94

0.00
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8310 Travel
Total 8300 Travel & Meetings

$

2022 WCPA
Budget

2022 Clemente
Budget

2022 TWR
Budget

Total 2022
Budget

0.00

0.00

0.00

0.00

0.00

$

0.00

$

0.00

$

0.00

2021 Actual
45.00
$

45.00

8400 Event Expenses

3,000.00

0.00

0.00

3,000.00

1,409.03

8410 Rain Poetry

2,467.00

0.00

0.00

2,467.00

1,656.00

8500 Other Expenses

0.00

0.00

0.00

0.00

95.00

8530 Fellowship Expenses

0.00

0.00

0.00

0.00

16,500.00

8532 Dues and Subscriptions

220.00

0.00

775.00

995.00

481.35

8540 Staff Development

100.00

0.00

0.00

100.00

97.92

8570 Advertising Expenses

150.00

1,500.00

0.00

1,650.00

1,624.14

8580 Filing Fees
8600 Supplies for Programs

75.00

0.00

0.00

75.00

53.50

0.00

11,000.00

0.00

11,000.00

11,002.60

0.00

8610 Bridge Course Supplies
Total 8600 Supplies for Programs

$

0.00

Total Expenditures

$

Net Operating Revenue

$

0.00
$

11,000.00

18,923.00

$

1,064.00

$

0.00
$

0.00

71,971.00

$

29.00

-$

0.00

2,651.77

$

11,000.00

$

13,654.37

15,825.00

$

106,719.00

$

92,194.02

10,070.00

-$

8,977.00

$

115,103.73

Other Revenue
5310 Interest Income
6800 Realized/Unrealized Gains/Losses
Total Other Revenue

48.00

0.00

5.00

53.00

53.16

0.00

0.00

0.00

0.00

23,417.96

$

48.00

$

2,500.00

$

0.00

$

5.00

$

53.00

$

0.00

$

0.00

$

2,500.00

$

23,471.12

$

1,765.90

Other Expenditures
2,500.00

9000 GWCF Administrative Fees
Total Other Expenditures

13

2,500.00

1,765.90
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The Worcester Review
Editor’s Report, 2021

Prepared in March 2022 for the WCPA Annual Meeting
Volume 41, and Carle Johnson stepped back
after Volume 42. We thank them for their
service to the review. Therese Gleason Carr,
whose work appears in Volume 42 as an
O’Hara Prize honorable mention, joins TWR as
a poetry editor for Volume 43. We are
delighted to have her on board.

In 2021, The Worcester Review staﬀ,
working entirely remotely due to the
COVID-19 pandemic, prepared Volume 42,
though printing was delayed until
February 2022. Volume 42 features the
work of thirty-four poets, six ﬁction
writers, the winners and judge of the
annual Frank O’Hara Prize, and the winner
of the college poetry contest, as well as
Eugene McCarthy’s essay on reading
poetry with seniors. Volume 42’s vibrant
cover art is by Worcester artist Jean Carlos
Velez Santiago.

— Carolyn Oliver, Editor
The Worcester Review

Volume 42’s feature section, “Artists in the
Archive: Celebrating 25 Years of Creative
and Performing Artists and Writers
Fellowships at the American Antiquarian
Society,” was edited by Kevin Wisniewski of
the AAS. In it, six artists and writers share
and reﬂect on the work they undertook
while in residence (virtually or in person) at
the AAS, which is located here in
Worcester. Part two of this feature will
appear in Volume 43 of TWR.
Volume 42 was co-edited by Kate McIntyre
and Carolyn Oliver. Kate is stepping aside
as editor; all of us at TWR are so grateful
for her steady leadership during her years
with the review, especially during the
disruptions of the pandemic, and we are
so pleased that she will be staying on as a
contributing editor.
In other staﬀ news, Nicholas McCarthy
stepped back as a poetry editor after
15
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WCPA PROGRAMMING
Annual Report 2021

Programs by Susan Roney-O’Brien

The WCPA encourages and supports poetry venues throughout central
Massachusetts. With the cooperation of bookstores, libraries, colleges, and other
organizations, poetry has prospered in this area. During the pandemic when
in-person meetings, classes, and readings were not possible, the WCPA joined
other institutions to present their programs through Zoom.
Following is a list of some venues and programs the WCPA publicized, provided
technical assistance for, and supported:
The Worcester Public Library, City of Worcester: Check out both the WCPA
calendar and that of the Worcester Public Library for times and registration
information. Most activities are scheduled for about an hour.
2021 Programs:
Panel Discussions: Poetry about Animals, Poets on Poetry
Readings: Meg Kearney, Curt Curtin, Joe Fusco and others
Classes: Poetry 101, Sound/Resound, In Form/Conform, Syllabics
Ongoing: Poetry Workshop: free, 11:00 on the ﬁrst Saturday of each month.
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Southborough Library: Poetry Seminars featuring Heather
Macpherson
Worcester Senior Center: St. Patrick’s Day Reading by Curt
Curtin
WCUW: Reading by Joe Fusco
Keene State College: Solstice Reading in two languages
(Chinese/English)
Bookshops have also provided venues for readings in the
central Massachusetts area. Readings are listed on the WCPA
website. They include Root and Press, Bedlam Book Café,
Tidepool Bookshop, Annie’s Bookstop and Booklover’s
Gourmet.
Some additional venues and organizations that have
encouraged poets include The Free People’s Workshop
facilitated by Robert Steele and Poets who are Artists
facilitated by Sam Lalos and Michel Merle. Those meetings are
also listed on the WCPA website.
The Worcester County Poetry Association produced many
virtual programs in 2021 including “Zoom into Poetry”, a
reading series that included such poets as Jennifer Militello,
Charles Coe, Karen Friedland, D. Kealii Mackenzie, Dane
Kuttler, Oliver de la Paz, Doug Holder and others.
The WCPA also sponsored a joint reading by John Hodgen
and Craig Blais, Honoring Langston Hughes with Che
Anderson, the WCPA 20201 Annual Meeting, the 2021
Princeton Women’s Reading, and the Winners’ Reading for
the 2021 Frank O’Hara Prize.
Gather in Poems supported Eve Rifkah’s virtual reading
modeled on Joy Harjo’s national event. This program was
ﬁnanced in part by a grant from the Worcester Arts Council, a
local agency, which is supported by the Massachusetts
Cultural Council, a state agency.
Sisters Outsider: Black Women Creating Poetry / organized
by Worcester Black History Project with support from
Worcester Historical Museum and the WCPA. Inspired by
"Sister Outsider: Essays and Speeches" by Audre Lord, this
event provided a forum for the seven Black women poets to
share their work and talk about their experiences in the
Worcester poetry communities.
17

Also within this annual report,
there are individual accounts
of several WCPA events
including two Stanley Kunitz
Medal presentations, the
WCPA’s
Annual
Poetry
Contest: the Frank O’Hara
Prize, a tribute to Patricia
Fargnoli
and
our
50th
anniversary
keystone
program, A Walk in the Woo:
Rain Poetry.
The Thirsty Lab Reading
Series with the technical and
publicity support of the WCPA,
between Janury 26, 2021 and
December
28,
2021,
celebrated the work of sixteen
poets as part of regular fourth
and ﬁfth Tuesday, 7:00 PM
Zoom productions:
Jennifer Freed, Beth Sweeney,
Curt Curtin, Francine Sterle,
Terry Farish, Tim Mayo, Karen
Sharpe, Susan Roney-O’Brien,
Catherine Reed, Judith Ferrara,
Lex Thomas, Jeﬀrey Thomson,
Kate Zebrowski, Eve Rifkah,
Craig
Blais,
and
John
Gaummond.
In the seventh year of its
existence,
the
audience
included approximately 375
participants.

A Celebration of Patricia Fargnoli: On January 24 at
3:00 pm, the life and work of Patricia Fargnoli was
celebrated with the technical support of the WCPA.
Robert Gill managed the complicated Zoom agenda
involving 15 separate readers followed by a brief
reading by Pat. Tim Mayo worked closely with Pat in
developing the list of readers, supported her and
helped create a ﬁnal gift of her poetry. Ken Fargnoli
arranged the Zoom connection from the New
Hampshire nursing facility where Pat was living. Susan
Roney-O’Brien worked with Pat, Tim and Bob Gill to
coordinated the reading. There were more than 200 in
the audience.
Patricia Fargnoli was the New Hampshire Poet Laureate
from 2006-2009 and the author of seven collections of
poetry. Hallowed was published by Tupelo Press in
2017. Winter was published by Hobblebush Books,
2013. Her other three full-length books Then,
Something, Duties of the Spirit, and Necessary Light each
were award winning (The Sheila Mooton Award, The
ForeWord Magazine Silver Award for Poetry, The May
Swenson Award, and The NH Literary Award for
Outstanding Poetry). In addition she has published
three chapbooks: Small Songs of Pain; Lives of Others,
and Greatest Hits. A retired clinical social-worker, “Pat”
was both a MacDowell Fellow and a past Associate
Editor of The Worcester Review. She served on the
faculty of The Frost Place Poetry Festival and its
teaching conference, and has taught at the New
Hampshire Institute of Art, for Road Scholars, and in the
Lifelong Learning Program (CALL) of Keene State
College. Awards for her poems include: an honorary
B.F.A. from The New Hampshire Institute of Art; The
Robert Frost Foundation Award and ﬁve Pushcart
nominations. She was twice a ﬁnalist for The Nation,
Discovery Award. A native of Connecticut and a
graduate of Trinity College, Hartford College for Women
and the University of Connecticut School of Social Work,
she published more than 300 poems in such journals
as: Poetry, Ploughshares, The Harvard Review, The
Massachusetts Review, Barrow Street, Alaska Quarterly
et. al. A member of The New Hampshire Writer’s Project
and the New England Poetry Club, she lived for over
twenty years in New Hampshire.
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KUNITZ
MEDAL
AN NUAL
REPOR T

KUNITZ
MEDAL
ANNUAL
REPORT

ongoing writing workshop for 15 years and
teaches workshops and classes at WISE
(Worcester Institute for Senior Education). She
lives in Worcester, MA with her husband,
musician, artist, writer Michael Milligan and
their cat.

In 2021 the Worcester County Poetry
Association hosted two Kunitz Medal
Ceremonies. The ﬁrst was the 2020 award
winner Susan Roney-O’Brien, whose medal
ceremony was postponed because of Covid.
We held the postponed ceremony in the
outdoor pavilion at Mass Audubon’s
Broadmeadow Brook Sanctuary.
Her award is featured in the 2020 annual
report. I also need to acknowledge and
thank the decades-long support for all
things Kunitz which Carol Stockmal and A. J.
Leto. Without their eﬀorts and those of the
late Gregory Stockmal, so much of this
would not have happened.

In 2021 poet Eve Rifkah was selected as the
recipient of this past year’s Stanley Kunitz
Medal. Her event was held in late July at the
Worcester Historical Museum in late July.
She has published four books of poetry.
Rifkah was co-founder of Poetry Oasis, Inc.
(1998-2012), a non-proﬁt poetry association
dedicated to education and promoting local
poets. Founder, and editor DINER, a literary
magazine with a 7-year run. She has run an
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The annual Stanley Kunitz Medal is awarded
through a bequest from two-¬time Poet
Laureate of The United States and Pulitzer
Prize winning poet and Worcester native
Stanley Kunitz. The medal, awarded annually
since 2015, is awarded to a person with a
strong Worcester County (Mass.) connection
who best exempliﬁes Stanley Kunitz’s (born
in Worcester in 1905) life¬long commitment
to poetry and poets.
I wish to thank the 2021 medal committee
members: Karen Sharpe, John Hodgen, Kent
Ljungquist, and Beth Sweeney for their
outstanding work and dedication despite the

travails of Covid. Karen, Kent and myself have
served our terms.
I also congratulate and
thank Judith Ferrara for agreeing to take on
the three-year commitment of new chair as we
move through 2022-2025, plus new committee
members Heather Macpherson and Joe Fusco
who will join her. Rodger Martin, Kunitz Medal
Committee chairperson.
— Rodger Martin
Kunitz Medal Committee Chair
3/16/22

RAIN
POETRY:
WALK IN THE WOO

RAIN
POETRY:
WALK
IN THE WOO

In celebration of our 50th Anniversary, the
WCPA brought poetry to the streets of
Worcester in 2021, quite literally! We
released a call for poems in July to
Worcester residents for poems 50 words in
length or fewer on the topic: "A Walk in the
Woo". We assembled a panel of judges
including Worcester Poet Laureate Juan
Matos to select thirteen poems to
correspond with 13 districts in Worcester.

September 18th, members of the WCPA
and a number of the featured poets
painted these poems at thirteen bus stops
across the city in a paint that's only visible
when wet. The locations, poems, and poets
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are posted on our website. This project
received approval from the city and the
paint is supposed to last roughly 2-3
months.
February 13th, 2022, we brought our Rain
Poets and Honorable Mentions together in
the Park View Room for a reading that we
livestreamed to our page on Facebook.
Almost all of our poets, including Dan
Lewis’ widow Ann, were in attendance and
read to a crowd of ﬁfty. A number of these
poets have been subsequently recruited
into the Rain Poetry project and the WCPA,
including Stephen Siddle, Brett Iarrobino, D
Zeutas-Broer, Mark A. Thomas, and Elijah
Johnson.

D Zeutas-Broer (no period)
Photo Credit Kate Gregoire

Elijah Johnson
and Daniel Velazquez
Photo Credit Kate Gregoire

Daniel Velazquez
Photo Credit Velazquez Family
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THE
DAN LEWIS
MEMORIAL POETRY
FELLOWSHIP FUND
endowment will allow the WCPA to put on
events, bring in poets for readings and further
increase its place in Worcester County.

In August 2021 the Worcester County Poetry
Association received an endowed gift to create
the Dan Lewis Memorial Fellowship Fund, Dan
was a member of WCPA from 1988 (when he
moved to Worcester) until his death on July 19,
2017,

Dan through the WCPA met fellow poets and
collaborated with them, learned of readings,
attended The Monadnock Pastoral Retreat,
and even went to the Dodge Poetry festivals a
few times. Through all this plus Poets in the
Gallery, regular workshop groups, and the 4x4
collaborative his poetry ﬂourished.

Dan was devoted to promoting poetry and its
practitioners. Dan’s wife Ann created this
fellowship to continue Dan’s support in
perpetuity. “Having time to write made all the
diﬀerence for Dan,” said Ann. “This fellowship
passes on this gift in his honor.”

Widely published, Dan was a charismatic
performer at WCPA events. A long-serving
board member of the WCPA, Dan received its
2012 Frank O’Hara Prize and in 2016, he
received the Stanley Kunitz Medal for his
lifetime of service to poets and poetry.

Dan had been writing poetry since high
school, but never had the time/means to really
immerse himself in it. Living in Worcester he
had both, thus was encouraged to make the
most of it. Having the time or the spare
change to write and learn made all the
diﬀerence for Dan.
This Fellowship was created to provide
upcoming poets in Worcester County by
helping them attend festivals, workshops,
travel, take time oﬀ from other duties by
providing a 2,500 stipend to meet expenses.
In addition, part of the income of the
24

2021 ANNUAL POETRY CONTEST

THE
FRANK OʼHARA
PRIZE
presented by Bob Gill, 2021 Contest Chair

Despite the continued challenges of
2021, it was a successful year for the
WCPA's Annual Poetry Contest: The
Frank O'Hara Prize.

The 2021 winner is Dean Gessie of Midland, Ontario,
Canada, for his poem, "Diary of a Dead Eel Boy."

We permanently extended the
submission window through April
30, the end of National Poetry
Month. Our contest judge in 2021
was New Hampshire poet Pam
Bernard.

Second Place – Rhett Watts of Auburn, MA for "Blues for
Betty"

THE
FRANK O’
PRIZE

Pam is an adjunct professor at the
New Hampshire Institute of Art,
Manchester and Franklin Pierce
University. She has been awarded
fellowships from the National
Endowment for the Arts, two
Massachusetts Cultural Council
Fellowships, and the MacDowell
Colony. She has also won The
Grolier Prize and the Pablo Neruda
Prize.

Sixty-nine people submitted a total
of 191 poems, a decrease over
2020. 80% of submissions came in
via Submittable, the online portal
we leverage thanks to The
Worcester
Review.
20%
of
submissions came through the mail.

Additional prizes were awarded as follows:

Third Place – Tom Driscoll of Framingham, MA for "This
isn't the ﬁrst time"

Honorable Mention – Therese Gleason Carr of Worcester,
MA for "Pee Wee Valley Kentucky: 1965"
Honorable Mention – Jennifer Freed of Holden, MA for
"The Others"
Honorable Mention – Joyce Schmid of Palo Alto, CA for
"Returning to Where I Grew Up"

While we had planned to hold an in-person event honoring
the contest winners, it was not to be due to increased
COVID infection rates in September 2021. We shifted to an
online Zoom reading which allowed our contest winner to
join us from Canada along with the other prize winners and
our judge, Pam Bernard.
The 2022 Annual Poetry Contest Submissions for the Frank
O'Hara Prize are open through April 30, 2022. We are
excited to have Usman Hameedi as the judge this year.
Usman is a Pakistani-American scientist, poet, educator. He
also serves on Mass Poetry's Board of Directors. The 2022
contest is co-chaired by Bob Gill and Joe Fusco Jr.
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THE WCPA 2021
ELIZABETH BISHOP/
ETHERIDGE KNIGHT
POETRY CONTEST
After cancellation due to COVID-19 in April
2020, the thirteenth annual (in its fourteenth
year) The WCPA College Poetry Contest: the
Elizabeth Bishop Manuscript Prize and the
Etheridge
Knight
Performance
Prize,
happened at on Zoom on Saturday, April 10th
at noon. The ﬁnalists were nominated by
faculty from participating colleges in
Worcester County. All colleges were
contacted, and 4 schools nominated students.
Those schools were:
Anna Maria College, Assumption College,
College of the Holy Cross, and WPI. For the
second time this year, the manuscript prize
and performance prize were named in honor
of poets Elizabeth Bishop and Etheridge
Knight respectively.
Students submitted work that was judged
beforehand by Susan Roney-O’Brien and
Nicole DiCello to determine the Manuscript
Prize winner. At the event itself, the judges
also determined the Performance Prize
winner.
The event was chaired by Craig Blais. Bob Gill
was an invaluable partner in planning,
including creating the Zoom event posting on
social media. Checks for the winners and the
mailing of certiﬁcates, etc., also went through

Bob Gill.
This year’s nominees were as follows:
The Nominees
Christopher McClure,
of Anna Maria College and Worcester, MA
Kat Gatto,
of Assumption College and Colchester, CT
Marina Petrillo,
of the College of Holy Cross and Austin, TX
Isabella Sampino,
of WPI and Exeter, NH
The Results (& Payments)
Christopher McClure was named Winner of the
Elizabeth Bishop Manuscript Prize (winning a $75
check and a subscription to The Worcester
Review). Kat Gatto was named the Runner-up for
the Elizabeth Bishop Manuscript Prize (winning a
$25 check). McClure’s winning poem will also be
published in a future edition of The Worcester
Review.
Isabella Sampino was named Winner of the
Etheridge Knight Performance Prize (winning $75
and a subscription to The Worcester Review). Kat
Gatto was named Runner-up for the Etheridge
Knight Performance Prize (winning a $25 check).
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MAPPING
WORCESTER
IN POETRY
MARCH 2022 NEWS

Contact: Susan Elizabeth Sweeney, ssweeney@holycross.edu

MAPPING
WORCEST
IN POETRY
Here’s the latest news about Mapping
Worcester in Poetry, an initiative
funded by the Andrew W. Mellon
Foundation (through Scholarship in
Action at Holy Cross) and directed by
Susan Elizabeth “Beth” Sweeney, with
the
Worcester
County
Poetry
Association as community partner and
Kate Gregoire as liaison with the WCPA.
MWiP identiﬁes, documents, and
marks sites related to some of the city’s
best-known poets—including Stanley
Kunitz, Elizabeth Bishop, Charles
Olson, Mary Fell, Etheridge Knight, and
Chris
Gilbert—while
nurturing
brand-new poetry about Worcester
and Central Massachusetts.

Starting up
We spent fall 2021 networking, brainstorming, planning,
and organizing. After we received the Mellon grant, Beth
was invited to read Stanley Kunitz’s poem “My Mother’s
Pears”—which describes a pear tree he planted at 4
Woodford Street and is dedicated to Carol Stockmal and
the late Greg Stockmal, the house’s owners—at the
inauguration of Holy Cross’s new president.
We now have a Statement of Shared Expectations
(endorsed by representatives of WCPA, SIA, and MWiP),
a logo, and an advisory board that so far includes:
• Lisa Drexhage (Executive Director, Pow! Wow!
Worcester)
• Judith Ferrara (Docent at Stanley Kunitz Boyhood
Home and author of a forthcoming biography of Yetta
Kunitz Dine)
• Katherine Gregoire (Liaison with Worcester County
Poetry Association)
• Rodger Martin (President, WCPA)
• Juan Matos (Worcester Poet Laureate)
• Joy Murietta (Executive Director, Main IDEA)
• Carolyn Oliver (Editor, The Worcester Review)
• Carol Stockmal (Curator, Stanley Kunitz Boyhood
Home)
• Susan Elizabeth Sweeney (Director of Mapping
Worcester in Poetry)
• William Wallace (Executive Director, Worcester
Historical Museum)
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MWiP now has a page on the WCPA website which has already prompted inquiries from a
Bishop scholar and from one of Chris Gilbert’s friends, who oﬀered to meet with Beth to identify
the places where he lived in Worcester.

MAPP
MAPP
WORC
WORC
IN
INPO
PO
What ʼs happening now

Beth has been working with Katie Knippler, a Holy Cross student
research associate, to develop free downloadable driving and
walking tours related to Worcester’s best-known poets. This
research will also help build content for a future story-mapped
website. The 20-minute Elizabeth Bishop tour is ﬁnished and
available for downloading from the WCPA webpage. We look
forward to feedback on it! Tours for Mary Fell, Stanley Kunitz,
Charles Olson, and Frank O’Hara will be available soon. This
spring, Beth and Katie are working in consultation with the
Stanley Kunitz Boyhood Home to develop the two Kunitz tours
as well as a brochure for the house at 4 Woodford Street.

Meanwhile, Kate Gregoire, our WCPA liaison, is coordinating related programming, beginning
with a successful reading of Bishop’s poems at her grave in Hope Cemetery to celebrate her
111th birthday on February 9, 2022. We made the front page of the Telegram! We hope to make
the reading an annual event. This spring, we are planning a series of free workshops on writing
about place in poetry as well as Poems in Place, a one-time contest for poems about public
spaces in the city (Deadline: June 1, 2023). Selected poems will receive a $75 honorarium and be
shared with the community through displays on site, an exhibit, publication, readings, and
videorecordings.
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PING
ESTER
CESTER
ETRY
OETRY
Future plans

Next year, 2022-2023, Beth will work with student
research associates to build a story-mapped
website that augments and extends the
information from the driving and walking tours. In
the third year of the grant, 2023-24, we will launch
the website, host a one-day symposium at Holy
Cross, collaborate on an exhibit at the Worcester
Historical Museum, hold a reading of new poems
about public spaces in Worcester, and produce a
guest-edited feature section of The Worcester
Review.
MWiP celebrates the poetry all around us in the
community we share. We would love to get
suggestions for collaborating on inclusive programs
to help spread the word!
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6

THE CLEMENTE COURSE
in the Humanities, Worcester
Annual Meeting Report for 2022

Clemente Worcester started our eighth academic year back in person at the
Worcester Art Museum and Trinity Lutheran Church in late September 2021.
We required that all students be vaccinated for COVID-19 and put strict COVID
protocols in place. With great excitement, faculty and Advisory Board members
gathered to welcome the new class at our ﬁrst community dinner on Thursday,
September 30th. The dinner was held outside on the lawn at Trinity Lutheran
Church.
We continued to hold classes in person safely until December 16th when we
had to go on-line due to the omicron surge. Thanks to the generosity of Mass
Humanities and their support of laptops and internet connections for this
year’s students, faculty were able to continue our regular class schedule. We
returned to in person classes on Tuesday, March 1st and hope to stay that way
until Graduation on Sunday, May 15th.
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The pandemic has taken its toll on everyone - students,
their children, faculty and staﬀ alike. However, it is our
belief that The Clemente Program is best taught in
person. Clemente's power lies in the structure of the
living classroom, where each participant joins together
to "repost the street signs, ﬁght propaganda with poetry
and ﬁnd our way on the long road to knowledge in the
aftermath of atrocity." (Jill Lepore, The Last Archive
Podcast, titled, "The Inner Front"; May 13, 2021).
This year has also been a year to regroup. Professor
Amy Richter, Chair of the Clark University History
Department and Clemente US History Instructor, took
Jim Cocola’s place as Academic Director. We recruited
two more faculty members in addition to last year’s
hires:
Elissa Chase, Instructor of Art History, Assumption
(www.assumption.edu/people-and-departments/direct
ory/elissa-chase-jd and
Laura Kane, Assistant Professor of Philosophy,
Worcester State
(www.worcester.edu/Faculty-Proﬁles/Philosophy/Laura
-Wildemann-Kane/
Dr. Mark Wagner, Director of the Binienda Center for
Civic Engagement at WSU, joined us to teach the
Literature
strand:
(catalog.worcester.edu/undergraduate/services-studen
ts/binienda-center-civic-engagement/) and
Jose Gonzalez, Ph.D student at the W.E.B DuBois
Department of African American Studies at UMass,
joined us to teach Critical ThinkingandWriting.
(www.umass.edu/afroam/graduate-students)
Claudia Bastante (www.monanoart.com) joined us as
Clemente Children's Program Manager and our
Children's Program has never been stronger or more
fun. Thank you, Claudia!
Mallory Shelley, a member of the Class of 2020, took on
the responsibility of Recruitment Manager during the
summer of 2021. She will be followed this summer by
Jude Samuels, Class of 2017.
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We recruited graduates from all six years for our
2021 virtual Summer Bridge Course on Black
Soldiers in the Civil War, taught by our summer
instructor, Assumption English Professor, Lucia
Knoles and funded by Mass Humanities. The course
culminated with a ﬁeld trip to The Museum of
Massachusetts History in Boston. We supplied an
additional ﬁve graduates with chromebooks so that
they could participate.
For the ﬁrst time, this year’s Graduation will be held
at The American Antiquarian Society’s, Antiquarian
Hall, at 2pm on Sunday, May 15th. Our invited guest
speaker will be Harvard historian and author, Jill
Lepore. In addition, our student’s choose
representatives to address the class. The event will
be live streamed if seating remains limited due to
COVID concerns.
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We thank our wonderful
Advisory Board, our funding
partners - Mass Humanities,
Clark University, QCC, WSU
and Anna Maria College and
many individual donors, our
program hosts - the Worcester
Art Museum and Trinity
Lutheran Church, our faculty,
alumni and students for
another inspiring year of
thoughtful
dialogue
and
community making during
these
challenging
and
fractious
times.
Most
importantly, we thank the
WCPA for everything it does to
make Clemente Worcester
possible. It is a joy to be under
your roof.
Respectfully submitted,
— Elizabeth Bacon
Community Coordinator
The Clemente Course
in the Humanities, Worcester
WCPA Board Member
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7

WCPA STRATEGIC PLAN
Summary Report - March 2022

Between September 2021 and March 2022, Sarah B. Lange worked with the
Worcester County Poetry Association (WCPA) to engage in a strategic planning
process. The planning process took place in three phases:

1
2
3

Survey: we surveyed all WCPA members and a number of key stakeholders
between September 23 – October 28, 2021. Survey results were synthesized
analyzed by consultant Sarah Lange (see Attachment A).
Retreat: on October 30, the WCPA board met to review and discuss the
survey results, carve a future vision, and craft goals for the next year
(see Attachment B).
Planning: we formulated and populated two committees – Infrastructure
and Programming. Each committee had two meetings, during which it
outlined its goals, objectives and outcomes for the coming year (see
Attachments C and D).
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I II

Key Recommendations:

streamlined
To
assist
with
the
implementation of the strategic plan, I
recommend the creation of an Executive (or
Steering) Committee, which will meet on a
monthly basis, with the full board meeting on
a quarterly basis. This will simplify the
decision-making process and help move the
goals of the organization forward more
quickly. I am also recommending that the
WCPA have co-chairs for the board moving
forward, as people are increasingly busy and
are often juggling competing priorities. This
may also attract potential leaders who may
be hesitant to take on the mantel of
leadership alone.

The organization is moving from Start-up to
Stabilization. To make this transition
successfully – and to ensure the future of the
organization – moving forward, there needs
to be equal emphasis on infrastructure
development and programming. This will
require a shift in culture, discipline, structure,
and the creation and adoption of metrics,
used to make and evaluate decisions. I
heartily applaud the decision to hire two
part-time people to help the board execute
the work of the organization. This will free the
board up to focus on the WCPA’s mission and
vision, rather than spend time on
administrative matters and other minutia.

Executing

the goals outlined in the strategic plan will help the WCPA achieve

stabilization and better fulﬁll its mission to:
Celebrate the rich literary history and creative energy of Central
Massachusetts through public readings, workshops, festivals, scholarly
conferences and other programs.
Publish the literary journal The Worcester Review.
Collaborate with libraries, bookstores, colleges and universities, museums,
churches, schools, community centers, businesses and a variety of cultural
organizations to promote poetry events.

Documentation from our Stragic Planning process is archived at worcestercountypoetry.org
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Attac hment A

SURVEY SUMMARY
October 30, 2021

These were common themes that emerged from the survey:
Need increased visibility
Lack of engagement, particularly with people under the age
of 35 and BIPOC.
Need to make sure what we do is SUSTAINABLE. We need to
ensure that whatever we agree to take on, we follow though.
Need a point person; a coordinator.
We need to resolve the tension/friction betwenn written and
spoken poetry.
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Attac hment B

WCPA: RETREAT GOALS
October 30, 2021
We identiﬁed these as steps we need to take to move from where we
are toward the fulﬁllment of our vision:
Advisory board for programming (5)

(note -- committees and advisory board to serve as on/oﬀ ramps to board)
Broadside (physical piece with poetry – pair poetry with art, e.g., ArtsReach,
Sculpture in the Park, etc.) (5)
Expand what we already do (e.g., Signature events/oﬀerings) but expand
outreach into new groups/people and expanded geography (5) – ex: traveling
poetry show More projects like the Rain Poems (4)
Monthly board meetings
Revise the by-laws (3)
Manager/staﬀ position – someone to coordinate, facilitate (need admin
support, especially with mailings, website, etc.) (3)
Board training/handbook/recruitment/onboarding process (3)
Board members contribute to work through committees (3)
Focus on youth recruitment/outreach (3)
We need to widen our understanding of what poetry can be – poetry is
everywhere, we need to reveal it (3)
Fundraising (beyond dues) – annual appeal, grants (3)
Strong digital presence – increase communications and social media (3)
More workshops for more people (2)
Connect to universities (2)
Make sure we FOLLOW THROUGH
Focus on BIPOC recruitment/outreach
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Attac hment B
We collapsed these goals into three categories -- these are the areas in which we
will focus over the next year. Ad hoc Committees will meet between now and
the annual meeting to create Year One work plans for each area.
INFRASTRUCTURE (Rodger, Elizabeth, Robert S., Therese)








Advisory Board (5)
By-laws (3)
Committees (3)
Board training (3)
Fundraising (3)
Digital presence (3)
Questions that we will ﬁlter all decisions through

PROGRAMMING (Susan, Linda, Sam, Joe)
 Building a framework/handbook for programming (guidebook, rulebook)
 Broadsiding (5)
 More projects like Rain Poems (4)
EXPANSION OF CURRENT ACTIVITIES (Walter, Kate)


Expanding outreach/recruitment inclusion of others – particularly as it relates
to diversity (in all senses of the word), youth (under 35) and geography (5)

Note: we ended up charging both committees with this task, rather than having
it as a separate committee
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Attac hment C
B
INFRASTRUCTURE COMMITTEE WORK PLAN (Committee members: Rodger, Elizabeth, Robert S., Therese)
GOAL
OBJECTIVES (Steps to achieve the goal)

Create a mechanism through which we regularly solicit input from
our community. Create a standing item on the agenda (15 minutes)
for people from various community organizations to attend our
board meeting.

1. Identify the groups/people we want to invite. 2. Invite them. 3.
Create a framework (bullet points) for them to use for their
presentation. Ask: how can we support your efforts relating to
poetry? This is also a LISTENING opportunity. Need to make sure
there is meaning and purpose to this effort.

1. Review the current by-laws. 2. Suggest changes; explore the idea
of term limits (3 years w/option to renew for another 3) 3. Add
section on removal of board members 4. Add code of
Update by-laws

conduct/shared values, organizational culture 5. Be clear about
criteria, roles and responsibilities 6. Need to mention fiscal agent 7.
Need to clarify which VP will sit in for Pres. 8. Spell out use(s) of
endowment
1. Create guidelines and report format for each committee - decide
if this is a permanent committee or ad hoc committee. We'd like to

Formulate committees, as follows: Program Committee (charge them
with expansion and diversity); Board Development Committee ("care
and feeding of the board," orientation, onboarding, training, etc.);
Outreach/Comms/PR/membership (this committee will work closely
with staff); Financial Oversight (ad hoc; once/year w/David Thoreen)

have at least 1 board member on each committee. 2. Recruit
people to join each committee - we can invite people that are not
on the board to join us (committees can serve as a "farm team"). 3.
Set goal and timeline for the year 4. Decide how often the
committee will meet 5. One person from the commitee must report
on their progress to the board on a monthly basis NOTE: We want
to inform our members about these opportunities - integrate into
quarterly reports

Increase # of paid members; have a discussion about the
endowment; the board needs to set a fundraising goal for the year
Fundraising

that will support the mission; explore the idea of creating paid
position(s), increase our budget to pay for part-time assistants (Bob
wrote down list of tasks and estimated hours/task); explore idea of
combining with Clemente Coordinator (Elizabeth);

Digital presence

Social media, website; consistent messaging and communications

1) Is this going to further our mission? 2) Does this reflect our
Questions that we will filter ALL decisions through

values? 3) Do we have the capacity/bandwidth and experience do to
this well and what are they bringing to the table? 4) Will this
enhance our reputation?

Our goal is to include more of Worcester County, when we're
creating programming, we can reach out to area libraries. Keep it
Expansion

simple for now. We'd like to grow the membership base. We'd like
to invite more people to participate at all levels, including youth and
people of color.
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Attac hment C
PERSON/PEOPLE RESPONSIBLE

BEGIN/END

OUTCOMES

SUCCESS/EVALUATION
Co-sponsored programs;
more diverse representation

Board will help create list of invitees.

Co-sponsored programs with some of these

Program Committee will oversee this

organizations ; create pathways for new

committees and board,

members and new committee and new

including geography, age,

follow up with thank you and next

board members. Doing this will sensitize us

different forms of poetry

steps.

to current issues.

and art, and a better

effort. Reach out with invitation,

Summer, 2022

in programming,

understanding of current
issues.

Ad hoc committee: Rodger, Robert S.

before Annual

By-laws will be current and reflect the growth

Completed by-laws will be

(and others if so desired)

Meeting

of the organization

accepted at Annual Meeting

We will have a steady stream of new blood;
we will have a forum through which to
develop new leadership; we will have a
Infrastructure Committee (Rodger,

Committee will

Elizabeth, Robert S, Therese) will

be formed by the

spearhead this effort

Annual Meeting

consistent communications program; we will
have more people taking ownership of the
work; board members will feel less
overwhelmed; the work is being carried by a
larger group of people; communication
between board and membership will be
improved

Each committee will have
both board and non-board
members on it; each
committee will have clear
guidelines and goals; each
committee will be active;
each committee will report
to the baord on a quarterly
basis

There needs to be a point person More money! We'll cover our operating

one person from each committee
needs to be on this task force, along
with the Treasurer. (NOTE: Rodger
LOVES asking people for money!) Also,
may want to work with a fundraising

After the Annual
Meeting (spring,
summer)

expenses so they don't have to come out of
membership so membership $ can go

The amount of money we

straight to programming. We can pursue new

raise

opportunities for poetry/spoken word (ex:
dual language program, etc.)

consultant to create a plan and get it
off the ground.
Channels - on Facebook. Sarah

Fill admin and

Regular and timely presence on social media,

recommends adding Twitter. Website

social media

the website wil be continuely updated and

# and consistency of posts

is fine as is. Create a communications

positions -- post

accurate, the board will become a strategic

on social media, social

plan for year. Update the Worcester

position in

thinking group instead of running the day-to-

media analyitcs, # of

Review website. (SEE JOB

March, interview

day operations, our community and

communications to

DESCRIPTION) (Need to set out "rules

in April, hire in

members will be better informed, it will help

members

of engagement")

May

grow our community
We will be more deliberate about what we do

Run these questions by the board,
change/add as needed

Bring questions

and don't take on. This will allow us to be

to March board

more consitent in the quality (and quantity) of

meeting, ask for

projects we execute and deliver on what we

input, vote to

say, which will in turn increase trust and

approve

enhance our reputation. Board members will

Quality projects. Follow
through. Increased trust.
Enhanced repuations. Less
stress.

feel less stressed, less scattered.
Participants and members will be comprised
Geographic expansion - keep it
simple, reach out to area libraries
when creating programming.

Ongoing: yearround

of more young people, people of color,

Diversity - in age, types of

people who write/speak different kinds of

poetry, ethic and racial

poetry, and people from towns/cities outside

diversity, and geography.

of Worcester.
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Attac hment D
PROGRAMMING COMMITTEE WORK PLAN (Committee members: Susan, Linda, Sam)
GOAL

OBJECTIVES

1) Determine type of program - reading, class, series of classes,
writer's group, critique group, etc. 2) Determine if there will be a
payment and if so, what the source of funds are [NOTE: at the board
level, we need to have a discussion about the issue of payment
levels and schedules] 3) Establish steps required to execute each
type of project (ex: length of program, book sales/signing, venue and
how to access it, seating, sound equipment, heat/AC, donation
mechanism, handicap accessible, etc.) 4) Get bio of person leading it
5) If pay is involved, make sure it's equitable; establish pay schedule
Create a handbook for programming

so people are paid in a timely manner - need to provide list of ways
you can fund your program 6) Timeframe for planning and
publicizing the event 7) section on how to run a reading; section on
how to run a class; section on how to run a workshop/group; how to
on community events 8) attracting people to your event 9) section on
registration and collection of payment, importance of payment at
time of registration, management of wait list; 10) timeline for key
benchmarks - readers, registrations, wait list, etc. 11) Tips on how to
"manage" people who go beyond their time limit 12) how to run
activities for children 13) section on getting your work published or
put together a publication from a workshop

1. Decide at the outset of the ﬁscal year how many special projects
we want to take on. 2. Brainstorm ideas, narrow down list to agreedupon number 3. Create ad hoc committee to oversee this project
(don't forget to invite members to partcipate!) 4. Schedule projects
Special Projects (e.g., Broadsiding, Rain Poems)

to take place at intervals to reduce duplication and competition for
resources. NOTES: There are a slew of broadsides from early on, we
need to categorize and catalog these, as well as resurrect them for
readings moving forward. We can engage visual artists to make them
and invite them to attend events.
1. Monthly workshops with 10 people, 2 of whom have received
some sort of scholarship. 2. Young Poets -- organize a young poet
event, have broadsides created for each of their poems (they do

Other program suggestions/ideas (these need to be approved by

something similarly at St. John's - Susan knows someone in the
both the Program Committee and the Board before moving forward) English Department there) 3. Poetry in the Community - reading
poetry to people in hospice and other facilities where people are for
long periods of time (e.g., nursing homes, assisted living, etc.).
Consider going to public housing complexes, etc.
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Attac hment D

PERSON/PEOPLE RESPONSIBLE

BEGIN/END

OUTCOMES

SUCCESS/EVALUATION

We can put it on the website to help people
who want to organize events and programs;
WCPA members can direct others to it as a
resource; being transparent allows us to be
ad hoc committee (Linda, Susan)

Start in 1st quarter in alignment and integrity and as an
of 2022

honorable institution that wants to help
poetry grow. This resource will help people

Completed handbook,
approved by board, posted
to website

who want to participate, it will help them be
successful in launching their own events, and
it will help us partner more smoothly.

We will have a set number of special projects
ad hoc committees

Spring, summer,
fall

that will be well-executed. We can invite our
members and others to participate,
spreading the work load but also providing
opportunities for engagement.

after board approval, form ad hoc

Spring, summer,

committee for each project

fall

There will be a variety of programs operating
at diﬀerent locations and with diﬀerent
populations in and around Worcester.
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Well-executed special
projects which reﬂect well on
the organization and help us
promote and spread poetry.

A variety of programming
that provides poets,
listeners, members and
others to participate.

8

BOARD MEMBERS
Handbook

For over half a century the Worcester
County Poetry Association has thrived as
an all-volunteer, non-proﬁt organization
dedicated to nurturing and promoting
poetry throughout Worcester County. The
WCPA has helped to forge poetic history for
Central Massachusetts; as a board
member you have an opportunity to be a
part of this.
Decision making at our ten monthly board
meetings is only part of the job. All
members will maintain a level of
professional
decorum
with
other
organizations and individuals to promote
respect and well-being for the association.
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Responsabilities and expectations

- Board members are current members of the association.
- Board members do not discriminate based on race, age, gender, or sexual
orientation.
- Board members attend monthly meetings where the oﬃcial business of the
association is conducted; be prepared to be an active participant, listen, evaluate
proposals, and vote on motions. The board meets from 7-9 pm on the second
Wednesday of the month. We do not meet in July and August. Please notify us if you
are unable to make a meeting.
- Board members attend the annual meeting.
- Board members represent the association responsibly.
reﬂect the values of the association.

All public statements

- Fiduciary:
Board members insure professional ﬁnancial oversight of the organization.
Report any questionable practices to the President. The association does not
allow board members to accept WCPA funds other than as expenses for an
approved project. Any questions should be resolved by the President or at a
board meeting.
Board members help with fund-raising.
In addition to the above, all board members should participate in one or more of the
activities below:
Volunteer to lead or assist in an association-sponsored program.
Examples: Worcester Review, Rain Poets, Bloomsday events, Annual Contest,
Kunitz Reading/Medal
Act as a contact with outside cultural/educational/political institutions:
Examples: Clemente Course in the Humanities, Contact person at one of the
local colleges.
Propose and support new projects and ideas:
Examples: Rain Poets, Mapping Worcester
Take on an administrative task or position:
Examples: help with the mailing, distribute broadsides, assist at meetings and
events.
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